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ABOUT IMPEC 

•  Eshablished in 2010 

•  Headoffice in the cloud 
 
•  Customers in public and private sector (Africa and Europe) 

•  Focus on continious improvement (compliance and performance) 

POLICY  

IMPACT OPERATION 



METHODOLOGY 

IMPEC provides management and staff with an online tool that 
assists professionals to improve operational compliance and 
performance. 
 
•  Evaluation : Where do we stand with our operations? 

•  Goals : Where do we want to go with our operations? 

•  Results : How do we assist professional to improve operations? 



TECHNOLOGY 

Primary & secondary data 

Quarterly and annual reviews  
Self-Assessment 

Patient experience survey   

Baseline studies  

Frontline service delivery 

  



GOALS & ROUTES 

Strengthen Primary Health Care re-engineering 

 

Increase capacity and skills 

  
 

Improve patient exprerience at our facilities  

 

Increase capacity and skills 
 
  

 Promote healthy life styles 

 
Improve financial and operational management 

 
Refurbisch and develop Health Infrastructure 

 Transform the health economy 

Introduce the “90 days sprint” 

 Adopt the 10 pillar program 

 
Clear Job Description 

Relevant Training 
Celebrate achievement 

Add a new goal  

 



SHARE CONTENT-results   

VIEW, MANAGE AND RATE CONTENT SHARE AND DISCUSS CONTENT 

Nurce Training MPAT 1.6 trends for Gauteng Health Department 



SHARE CONTENT-documents 

VIEW, MANAGE AND RATE CONTENT SHARE AND DISCUSS CONTENT 

Nurce Training 

Colleagues, after looking at vacancy rate, I would like 
 to understand what causes this trend?  
 
 
  

Dear John, I found an overview of key reasons 
for personell leaving the workforce: 
•  Conflict with managers 
•  Retirement of personell 
•  High workloads 
•  Frustrations around insufficient resources 
•  Inability to adapt to the working environment 

Vacancy Rate Gauteng Health   



SHARE CONTENT-videos   

VIEW, MANAGE AND RATE CONTENT SHARE AND DISCUSS CONTENT 

Nurse Training 



ADDED VALUE FOR PROFESSIONALS 
 
•  Policy: operational input for developing new evidence based 

policy 

•  Operation: provide hands-on solutions for professionals to 
improve operational compliance and performance 

•  Impact: evidence based policy and operational excellence, 
results in improved service delivery and therefore impacts 
patients and professionals  



QUESTIONS? 

+31 (0)70 399 0100
+31 (0)6 224 30 076
carlo@impec.org
www.impec.org
carlobakker
carlobakker

Carlo Bakker
Founder

Involve professionals 
from the institutions to 

 secure operational succes 


