


ABOUT DPME 

•  Department for Planning Monitoring and Evaluation 
 
•  Established in 2010 ( in the Presidency)  
 
•  Add public value trough information/data technology 
 
•  Facilitate, influence and support effective planning, 

monitoring and evaluation of government programmes 
aimed at improving service delivery, outcomes and impact on 
society. 

 
•  Develop a culture of continuous improvement and sharing of 

good practice  



•  Involved in the South African Presidency since the 
establishment of the department for Planning 
Monitoring and Evaluation in 2010 

 
•  Assisting the DPME with capacity, methodology and 

(information) technology including: 
-  International study on how to add public value trough 

information and data (technology)  
-  Developed a online platform where civil servants can share 

good examples of South African government performance 
-  Provide with an academic Master Class to train moderators 

whom are appointed to peer review the evaluation processes 
-  Developed an innovative online tool that provides 

governments with relevant information to improve public 
value 

 
 

ABOUT IMPEC 



PUBLIC VALUE FRAMEWORK 

POLICY  

IMPACT OPERATION 



INFORMATION 
TECHNOLOGY 

•  MKit: Management Knowledge Improvement Tool 
 
•  Online tool that provides operational management with 

relevant content that impacts public value  
 

 



EVALUATION 



GOALS 



SHARE RESULTS 

View, manage 
and rate content 

Share and discuss 
content 



IMPACT 



FUNCTIONALITIES (1) 

•  The Mkit is based on the knowledge and expertise 
from operational professionals of the departments 

 
•  The Mkit can be used to improve both compliance as 

well as the performance 
 
•  User identification results in accessing only the 

relevant content  
 
•  Sharing relevant content will encourages mutual 

synergy 



•  The Mkit gives 24/7 remote access to policy relevant 
information and content 

 
•  Re-using content/data prevents from reinventing the 

wheel 
 
•  Shared content ownership guarantees the continuity of 

the operation 
 
•  New content can be added without outside expertise 

FUNCTIONALITIES (2) 



ADDED VALUE USERS 

•  Policy: operational input for developing new evidence 
based policy 

 
•  Operation: relevant content that improves the 

organisations compliance and performance 
 
•  Impact: evidence based policy and operational 

excellence results in improved service delivery and 
therefore impacts public value  



APPLICATION 

•  National governments to improve overall compliance 
and performance 

 
•  Skills development (HRM) program for municipalities 
 
•  Management tool for quality control systems ( ISO) 
 
•  Skill development tool for development programs 
 
•  Content management system for Sustainable 

Development Goals 



SPECIFICATIONS 

•  Saas-Solution 
•  Open source data 
•  User-friendly navigation 
•  Authorisation levels and user roles and permissions 
•  Completely responsive, adapting layout to device type 
•  User identification and authorisation is part of          

security protocol 
•  Importing data and users from MS, Excel, ODK,           

Survey Monkey 



QUESTIONS? 
+31 (0)70 399 0100
+31 (0)6 224 30 076
carlo@impec.org
www.impec.org
carlobakker
carlobakker

Carlo Bakker
Founder


